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1 CHAL-OOOL
1. Reference ls made to your Memorendum dated 2 June 1960, mibject sbove,
and this "Bstimate of the Situstion® is sutmitted pertaining to the Materiel
portion of such & proposal.
| 2. After discussions with APCIG-5, USAF, and other staff Agencles within
‘ I¥FD, it 1is concluded that two Ue2, J- eireralt, are being con-
25X1  sidered for sssigrment to Purther, these aircraft
will be supported through procedures established and utilized in the CHALICE

25X1 exoept that 1t will be },-.mtaa[

3s It is extremely importent at this point to emphasisze |
Project Depot in the support of Detechments "B", “C" and
considerable support is being furnished all eoutractors in he Program as
vell an the Test Site facility. The Depot bas remained “elean” throughout 1ts
operation and appears to be the only activity which has not been compromised In
the CHALICE System to date.

%o Should e decision be reached to proceed with this proposal, it incresses
the possibility of emposing sny of those operations indicated in Paregraph 3
sbove. New channels for fumneling supplies into [ |ave bound to creste spec-
ulstion on our operation to some extent.

2« When the Base is selected, enother factor to congider is the base
support furnished by the Axmed Forces. Zhould this become & permanent operation,
over 60 days, if is highly desirable that we be satellited on or relatively near
an esteblished base for coufort se well as econcmy of operation. Buch sexvices
presestly furnished cur Detachments approximates 604 of total costa.

6+ Persomnel requivements weve submitted to the Administrasion Branch on
13 June 1960 to cover the areas for viich Materiel is responsible. Such figures
included one Staff Materiel Officer, fouir Supply Alrmen and ten Iockhead Aircraft
Corporation Maintersnce Technicians. Costs on facilities required are yet
unknown, however, will be furnished within the next tw weeks, This includes come
minicetions fecllities which be considerable barzed on past experience,
o5X1 Eqipment presently at be utiltzed,
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T. The cost estimates in support of this proposel sre listed on the
attached document.

8. 1In view of the sbove, 1t is suggested that the desirabdility of irsns-
ferring two U-2's to FOO for the purpose of accomplishing this proposel. be
conasidered, | | could be utilixzed, Warner-Robbins Afr Force Dapot
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Chief, Materiel Branch
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ATTACHMENT: 1

MB/DED-DD/P s
Dist: O & 1 - A/CE/DPD, w/attachment
¥ 3 = C/ADMIN/DPD, w/attachment
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